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Introduction

The issue of governance is omnipresent, in many forms, it can be found in societies that adopt modes of governance that are specific to them, in every community that has a common background, be it a society that settles on a permanent basis (sedentary) or one that settles on a a temporary one (nomadic) in an area. It is an issue that continues to mobilise the attention of researchers who analyse societies' behaviours by drawing a distinction between the modes of governance found in the informal and semi-legal practices of some population groups from those that are submitted to laws under the authority of governmental institutions.


Quite often, it is populations themselves that create some aspects of their living conditions and the rules that codify the functioning of their community. The organisation of the functioning of the Kabyle society is a good example of this paradigm. A. HANOTEAU and A.LETOURNEUX describe it thus (1893): “The political and administrative organisation of the Kabyle people is one of the most democratic and also one of the simplest you could imagine”.


This mode of governance did not go unnoticed by the colonial administration. Just like their predecessors, in particular the Arabs and the Turks, the French conquerors wanted to perfectly control the Kabilyan populations and made arrangements that weakened the ancestral organisation. 


This hostility towards the social; political and administrative organisation of Kabylie occurred once more in the post-independence period. Thus, this secular mode of governance was pitted against new government institutions. These government institutions worked in a globalising logic, which pushed the populations further away from the decision making process. Faced with this almost permanent animosity, the populations of the Kabyle villages unceasingly created modes of governance that managed their social, economic, cultural political and administrative needs. They did this despite the ambiguity of the Algerian political and administrative system, which defined the territorial entities and the powers of the local territorial communities by dividing them into decentralised agencies and/ or the de-concentration of the state like the Wilaya and the Daira on the one hand and elected local institutions like the district on the other. This situation led to a struggle for local power and the control of the decision making process, which was exacerbated by globalisation.

Local culture gave rise to a sustainable development model that led to a social contract which means a village can be described as a place which was created to help the community thrive. Modes of governance's new perspective will fit the initiatives which bear the values of a consensual citizenry into a responsible and futuristic human development. This concept is conceived around a new approach of governance which is both global and local and will lead to a fair, equitable and egalitarian distribution of wealth. The territorial and global-local articulation of the social and economic activities must help society develop by consolidating the solidarity characteristics of the social body. They do this by locally highlighting the formal and informal positive qualities of the territory which is perceived as being backwards and lacking economic structure.

This article will be organised along the following lines: the first part will be a theoretical overview of the notions of governance, civil society and good local governance which are areas of study and analysis of local territorial organisations. It will go over the workings of local territorial organisation and its governance processes. This aims to determine the kinds of networks and the specificities that govern traditional Kabyle society, in the framework of a globalised governance which starts from the bottom, at the local level and relies on a nearby local community, thus restoring its value to local territories. The objective is to bring the territory, a flowing social and economic area, back to life. It is to revive its role as a linchpin that articulates a mechanism that was democratically legitimated for the public interest of the community, interconnecting the many actors and developing partnerships with local and regional institutions (going beyond politico-administrative boundaries) in order to come up with a just exploitation of natural resources. This is in a new spirit of global governance, a spirit that must think of and approach territories keeping all stakeholders in mind. 

In the second part, we will focus on developing these two concrete examples:

The first will focus on local governance in the evolving Kabyle society, by focusing on the workings of the traditional politico-administrative organisation. This organisation is a model of local governance that has both the values of solidarity and land management and it will be examined through the example of the Zougba village and the example of the Arouch citizens’s movement, a movement which emerged bearing an alternative vision of society, a vision that is different from local and national governance and which emerged against a backdrop of crises and aggression. 


The second will describe the mobilisation of civil society in villages and how they work with emigrant communities for the protection of the environment. Examples of this are the installation of a centre for the collection, the separation and reconversion of waste in the Tizi-Hibel village and the local development project in Douja, which was created thanks to a partnership between the Arouch of the Ait-Bimoun and an emigrant association.

1/ On Governance

The renewed interest in the very controversial notion of governance stems from discussions about the phenomenon of corruption that is linked to social ills such as poverty, aid allocation, the budgets that are directly linked to all political and economic ailments. Nowadays, the term « governance » is defined and interpreted in very diverse and even contradictory manners. Despite the many uses of the word there is a common thread to the use of this term.  

It can, however, already be divided into two main approaches. Firstly, it has to do with the management of merchant and non merchant economy and also the management of the administrative and political sector at every level. This is dependent on established criteria and objectives. The concept of governance is a relative one, which depends on the specific conditions in every country. There are however a few criteria which can be used to define them, such as: Democracy, Security, Respect of Human Rights, Respect of the Law, Burocracy, Participation, Decentralisation, Transparency... etc. The governance reference indicators that are implemented, make it possible to determine the positive and negative aspects of the quality of governance in the public domain of government institutions, in corporations and civil society organisations. They make up a database that is put to the service of users who have decisional powers and are the ones that defend public policies and rules of governance. 

Governance includes operational programmes says KKZ (1999a, b)
. The operational notion of governance can be divided into three main categories. Firstly: the process of selecting, controlling and replacing a government. Secondly: the government's capacity to implement fitting public policies. Thirdly: citizens' and government’s respect of the rules that organise their interactions. 

Citizen's participation in initiatives of the public domain is impossible without the creation of a partnership that enables the formalization of the relationship between institutions, political decision makers and civil society. This social contract has to do with a cooperative vision of solidarity that creates a network between the state, civil society organisations and local communities around a social development with reciprocal responsibility that creates a new, cooperative, cultural dynamic. 
1-1/ Good local governance and civil society 

Bad governance can be interpreted as malfunctioning institutions due to bad management. It is characterised by shortcomings at the level of the means allocated and the way in which they are allocated. Bad governance also marginalises most of the population. On the other hand, good governance is the intelligible and rational use of resources, the creation of jobs. This is done thanks to policies that help large sectors of society. Thus the role of the State and the manner in which the State is organised are part of the logic of good governance. This is done thanks to the decentralisation of the powers and prerogatives of local governing bodies. The social background of citizens is taken into account for the assessment of the poverty and instability of the poorest.  . 

Good governance works by adopting the subsidiarity principle. This involves the sophistication of the public action and also that the higher ranks solve the problems that are out of the scope of the lower ones, as well as respecting the relevance of solutions that involve the community. 

Perfect good governance is a good governance that ensures a better combination of citizen's control of the activities of the public powers, who are faced with the choice between legitimacy and legality. Legitimacy refers to what is admitted or accepted by the whole community unlike legality which is prescriptive and in accordance with the legal framework and the government's legislation. 

Ctizens' control of public action is only possible when ordinary citizens and civil society organisations have functional and effective mechanisms and procedures which force the decision makers (both elected and nominated) to answer for their actions and to bring the necessary justifications or arguments. Efficiency and harmonisation stem from their involvement in the development of action plans (the choice of development policies and programmes, budget allocations, the monitoring of public spending, the evaluation of the quality of the public services rendered, the attention paid to citizens' complaints etc...) that go hand in hand with upstream and downstream checks made by the state to see that actions which are supported by the majority are executed. 


The flexibility and versatility of the regulatory framework that controls civil society organisations is the absolute precondition for good governance. A well structured and organised civil society shows how aware and committed citizens are in the management of the town's business. Well organised at a local level, civil society is the foundation of good local governance which is in turn the basis of the global structure. 

Nowadays we are seeing the birth of a new era, led by the people of the Machreq and North Africa. This movement bears political and democratic change. However, the Algerian government still denies its populations' wishes of democracy. This is because the texts which presently manage civil society organisations are being revised in Algeria and that they were not designed in a positive way. These texts are in contradiction with the aspirations of the political class and of the discussions which started during the uprisings in the Maghreb and Machreq countries earlier this year. The democratic gains, acquired after the October 88 revolution are unravelling. On this basis, civil society organisations which protect their autonomy from political bodies and do not want to pay allegiance to the institutions of the regime in place will be pushed into resistance and marginalised. This will lead to a tense atmosphere which is due to the exclusion of populations from the decision making process and the strategic decisions that affect them. 


However, can these uprisings, which are harbingers of change and hope, ensure the basic structural transformations that are necessary? Can they reform the States using institutional modifications that guarantee public freedom, multipartism, diversity electoral plurality and democratic change in power? Is this new dynamic, which mobilised all sections of society, prepared enough to prevent bloody wars that will destroy the social make up, like in Ageria after October 1988?  

1-2/ Of local communities and local governance


Local territory is the local area where social relations come together. Local territories are places of production that organise human components and that highlight the resources of the territory, the exchange of goods and services by various economic actors which interact within society. The development of a territory depends on local governance that highlights its potential which is the sum of various actors who have a dynamic organisational and functional system which coordinates their territorial, social and environmental capacities.  .  

The territory of local communities goes beyond administrative borders. It trades within its borders and with the other territorial areas nearby. This is a permanent interaction that builds momentum which takes the form of social networks of trade which are based on common cultural values and solidarity that is within a local social environment that is animated by various actors that act in society through legal institutions (the APC) or legitimate ones (the village committee).  

The combination of these two spheres gives value to local powers which are set up under the local authorities which have a local power and public authority which was partial since 1990. In the substitution principle, it is perceived as the level on top of the local space of the villages to which the village committees that have the moral authority turn to. It is also perceived as the lowest level for the management of socio-economic issues that need the attribution of budgets that are in the sphere of the community. 

Good local governance drives local territorial areas and allows them to act directly. They discuss the issue openly and act. This is a transparent and democratic way to solve local problems as it eliminates the nagging question of representativeness and legitimacy.  

The decisions that concern village business are made during the periodic meetings of the villagers, during which issues are discussed. Direct democracy is historically entrenched in our villages, it is a permanent process that is transmitted from one generation to the next. Benoit-Janvier TSHIBUABUA-KAOY’A Kalubi explains democracy at a local level boils down to three important components:

· Conflict management: the efforts and initiatives that specifically aim to prevent, manage and mitigate conflicts.

· Representation: candidates stand for election, people vote, winners are picked and elected representatives are chosen.

· Participation: citizens' involvement in decision making is more direct. All sectors of society actively contribute to it thanks to a consultative process. 

Villages in Kabylia are very specific in their make up: they are the most densely populated villages in the world for a mountainous area (more than 510 inhabitants per square Km). So, the role that is played by village assemblies is such that that they should be turned into a local authority by the authorities. They should officially endow them with prerogatives, competences and power for legal representation. They should give them assignments and budgets in accordance with the subsidiarity principle. In this sense, the questioning and the re-composition of local authorities is a good thing for the Kabylia region. 

Its institutionalisation will launch a new process through which citizens of the community will exercise their rights and obligations at a local level within the new local authority. This will reinforce decentralised local governance thanks to the transfer of appropriate powers to legitimate representatives who were elected democratically and legally. The interaction of traditional local governance and these new forms of governance that are associated to modernity and republican institutions would redefine the role of the State which would be able to cast off local assignments. The reorganisation of the administrative institutions of the State would be set in a new mindset which would interweave traditional local governance to modern local authorities. This will launch a new territorial dynamic that involves citizens at a local level. 

2/Local governance in a changing society 

This practical approach was born during the tragic events of the Black Spring of 2001 which led to the creation of the Arouch citizen’s movement. It is the handover of traditional local power to new generations who are expressing different needs and requirements. These needs and requirements entail modifications in the organisation of civil society in the Kabyle region. They should adopt a method and approach that associates traditional aspects to the values of modernity.  

First, we will present the organisational model of traditional Kabyle society. It is made up of a series of principles that originate in the spirit you can find at several levels of the community. There is for example the tradition of assistance, solidarity, association, justice and equality that manage relationships in the private and sphere as well as within the spaces of tribes or villages. 

This is a model of local tradition that can produce future prospects of sustainable development that would lead to a social contract which would enable us to define a village as a positive living place for the community. It brings migrants in contact with citizens of the local Kabyle communities. It is also a place in which the changes in human relationships and financial flows of the past decade are made clear. So we shall see if there is the possibility for a new kind of governance by presenting the Zougba model village.

2-1/ The traditional politico administrative organisation 


There are texts that describe the traditional politico-administrative organisation of Kabylia, it used to be a model which could be found in all the human societies of the other areas of Berber society 
. These texts describe a concrete governance system which is imbued in the social realities of the Kabyle populations, it has a code of conduct that is regulated by customary law and has traditional institutions which are comparable to official modern institutions. The fact that this ancestral organisation has lasted from one generation to the next explains in part why Kabyle populations have recently become aware of the need to protect their independence as well as the respect of the values of citizenry which are based on the knowledge of rights, the respect of duties towards the community. This awareness was initiated within democratic and responsible discussions engaged in the village assemblies.


Wherever the structures of this organisation survive, it can be regarded as a kind of mini republic. The basic territorial unit that links the citizens of Kabilya is the village (taddart). Villages are the first level of its politico-administrative organisation. It is an area that has geographical limits and it adopts and modifies its own laws which generally are similar to those of the neighbouring villages. Villages appoint their representatives for example their elected chief. A village, dependent on its size, the links and alliances it has with neighbouring villages and political sensitivities can unite with other villages and constitute an Arouch. The union of several Arouchs is done in a confederation which defines rules of reciprocity, solidarity and especially mutual protection if there is an aggression from the outside. Several confederations can unite to solve temporary issues. 

The representation at the level of the village occurs on two levels. There is the Taddart, a superior collective authority that leads the village. It has all legislative and executive powers and nominates the village assembly where all the citizens of the enlarged village
. This is a place for discussion and where sovereign decisions are made. Everyday village business is managed by an inferior authority that is depositary of the executive power, bestowed upon it by Taddart. Its duties include ensuring public order is respected, that the decisions of the assembly are carried out, that the rules that govern village life are enforced
. At that level; the first magistrate, the leader of the village, who is called Amghar or Amqran (the village elder), is elected by the members of a Thadjmaat (traditionally) or a committee (nowadays). These are the Electors. Thadjmaat is made up of Iderma or Ikherban
. They are represented by the Teman
. The Teman elect the supreme representative of the village (The Amghar or the Amaqran) who is assisted by the Loukil (who is mostly in charge of religious affairs) and the Lamin.  

The Village functions by setting up a budget that pays for the community's projects and the decisions made by the assembly. A. Hanoteau and A. Letourneau explain in their book that the funding comes from ordinary income generated by fines imposed by the Djemaa or by the Lamin (in conformity with the rules and laws), the fees paid by foreigners who want to live in the village, civic dues, revenues of common goods (the mosque, the Fetera, the equipment of the village that is rented out). There also is some extra revenue: extraordinary taxes levied dependent on needs, voluntary contributions, donations etc...  

The organisation and functioning of the villages is different nowadays. It depends on the degree in which they were influenced by the colonial administration. The colonial administration used the “Code de l'Indigénat” to control the Djemaa, making Lamin answer to the colonial administration and putting Lamin El Oumena in every tribe as their intermediary. This went on after Algerian independence. The public authorities wanted the villages to be loyal to them and made the village committees legal, thus facilitating the placement of members of the single party within them. 

This ancestral model of politico-administrative organisation still is valid nowadays and it can be perfected and used as a mode of local governance, for the mobilisation of local resources, the involvement of citizens and to promote a regional, national and global dynamic. This mode of governance is driven by the values of solidarity, assistance, respect and civility. It still attracts attention in Kabilian villages nowadays. Many examples show how relevant it is even though it can be perfected and must be adapted to the demands of modern society and its reach. 

We will look at the example of a village that is in a mountainous area. It manages city business using this type of organisation that manages to influence local governance by mobilising itself. 

2-2/The example of the Zougba village 


The Zougba village is a perfect example of participative local governance in the Iferhouene Daira. It is at the foot of a 9000 meter mountain in the Illilten commune and over 50km away from the Tizi-Ouzou wilaya, the regional capital. Its population is about 2500 inhabitants and in 2007 it was awarded the title of cleanest village in the wilaya.

The organisation and functioning of this village reflects the ancestral political and administrative organisation of the village and the rules of official administration. It is based on a form of socio-cultural organisation that takes into account aspects of its environment and functions with democratic rules. 

The main structure still is the village assembly, it is the sovereign assembly. It meets regularly, usually once a month, and discusses the agenda prepared by the village committee and the village inhabitants. The second structure, is the village committee, it is directly attached to the village assembly and is licensed as having a social aim by the administration. The committee has two representatives of every family in the village (22 members in all) and they are the Electors of the village. The Electors democratically elect the executive bureau and the president of the village committee. The village committee is an executive structure and is in charge of managing the common goods of the village (the water, the roads, the paths and tracks of the village) to enforce the village rules (such as cleanliness, household refuse collection), to represent the village to the elected representatives of authorities and the administration, organising festivities and executing the decisions of the village assembly by monitoring projects' progress.

On top of these two structures, the citizens of the village have created autonomous associations that have a cultural, athletic and religious character. These associations work in collaboration with the village committee, by organising solidarity, assistance and volunteer work (tiwizi) amongst citizens and assistance for the poor. These associations organise cultural and athletic activities in the village, they train young people by mentoring them in various fields of activity.  

The village activities and needs are therefore managed by the village committee that functions as if it were under the control of the village assembly. The committee, by relying on its own means and the time that village citizens can spare, has been able to achieve many projects that should be managed by local communities especially during the economic recession an the economic crisis of the 80's and 90's. These crises and recession led to the abandonment of heavily indebted local communities and village projects being put on a backburner. All this worsened the break up of traditional organisational structures in favour of an individualistic mind set. 

In the face of the situation of huge local communities being weakened by the lowering of state budgets; several villages chose to go back to traditional village structures and functioning. These structures were more capable of taking charge of citizens and communities problems by encouraging them to group together to act in solidarity as was the case traditionally. 

The citizens of the Zougba village worked in this spirit. The Zougba village projects were mostly done with funds that came from regulated contributions (nurseries, health centre, public lavatories, guest rooms etc), donations (children's stadium), funds from the emigrant population (stoned or paved footpaths), foreign financing (cultural centre) and more recently funds from local communities (a system to clean-up and manage refuse and  the purchase of a lorry). 

The Zougba village is projecting itself into the future by setting up partnerships for the realisation of other projects such as: 

-A partnership with the Amusnaw association based on local development projects and solidarity tourism

-The construction of a reading room and library; 

-Buying an ambulance and a generator. 

The orgaisation and the functioning of the Zougba village is an interaction between traditional governance that bears ancestral values that legitimate citizens' action within the village community in interaction with the new forms of institutional governance. It is the perfect example of the mobilisation of human and financial resources which are rationally affected in common projects for the community's and public good, projects that have a positive impact on the means of governing our communities and the village territories in Kabylie. Authorities and decision makers should focus on this means of local organisation and representation in order to institute a village local governance that is based on the models of local governance. Its prolongation can be updated by mingling the ancestral mode of political and administrative organisation with the values of modernity. It would be based on official administrative institutions that currently exist or have to be created. The experience of the Arouch citizen's  movement, in 2001, which we will be discussing in our next point is in this same perspective. 

2-3/ The emergence of the Arouch citizen's movement 

The tragic events of the Black Spring of 2011, that led to the creation of the Arouch citizen's movement, are the result of a double aggression (in Ath-Douala and Oued-Amizour) that was perpetrated by the military police against the Kabylia population that was celebrating the 21st anniversary of the Berber Spring
. An unprecedented movement of protest that was democratic and popular in essence constructed itself around the popular uprising. It led to political, social, economic, cultural and identity problems that were at odds with the traditional political organisations rooted in the Kabylie region. It interpellated the representatives of the state. The struggle found its values in the functioning of the ancestral social organisation, by letting citizens freely choose to organise themselves locally in the traditional Arouch structures of the administrative structures of the townships and Dairates. Although in some cities, citizens chose to organise themselves into neighbourhood citizen committees, most of the population chose to go back to the ancestral structure of the Arouch. They therefore organised village committees which reinforced their credibility and their force of mobilisation and proposal. The emergence of the Arouch citizen's movement legitimated innovation in organisation and filled the void left by the stigmatisation of civil society organisations which could not keep up with the scale of the events of the Black Spring and were unable to respond to the demands of the young people that were thirsty for justice. Its emergence also brought up the level of the discussions by moving on from the issues that just concerned villages to the future of the citizens and the future of the Kabylie region and Algeria. This was done in a favourable political environment and happened at the same time as unprecedented street demonstrations. One of them was the historical march of the 14 June 2001 which was organised in Algiers, which assembled more than 2 million citizens for the handing of the El-Kseur platform (El-Kseur is the town where it was adopted)
. The El-Kseur platform is a document that presents the demands and grievances forcefully expressed by the population in the streets, for several months or even over several years. It is a document with fifteen demands which are summarised and grouped in four chapters: 

1-the reparations to the victims of the Black Spring between 2001 and 2004, 

2-the reparations through punishment and retribution,

3- democratic and historical demands, 

4-social and economic demands.


This movement that was born against the backdrop of a multidimensional crisis represents a threefold break. Firstly because it short circuits the political agencies and the unions that lost face and were powerless in the face of the popular uprising. Secondly because it goes beyond the Amazigh identitary demands and strives for a national organisation that brings the project of a modern society; secondly, because it ushers in a new era in the history of contestation in Algeria and also in Northern Africa; and finally, because it maintains the pressure through constant mobilisation, by adopting the methods of peaceful struggles and citizens' struggles.  

Tadjmaat went from being a local organisation to a national one. Tadjmaat was used to local governance and promoted a new pattern of regional and national governance and generated involvements and discussions to become an international movement. It was an inclusive and humane alternative for citizens and moves from local to global. From one department to the next, from one region to the next, the transparent and free discussions with the grassroots society and the consensus based decision-making brought populations together. These populations were looking for new alternatives. Coordinations were set up, especially at the level of the Wilayas. They endowed the Arouchs citizen's movement with guiding principles
 that governed its operations. Some of these coordinations were the one of the Arouchs Dairas of the Tizi-Ouzou municipalities (C.A.D.C), the Bejaia Inter-Municipal (C.I.C.B), The Bouira Citizens' Committee (C.C.C.W.B), the Aures and the Algiers one. News of this process crossed the Mediterranean and mobilised immigrant communities in several European countries. This was an enthusiastic revolution. 

The Arouch citizen's movement broke a taboo, it highlighted citizens' preoccupations, it faced up against the social language and the situations that brought along the quagmire that was destroying the social fabric. The movement touched upon sensitive issues, real estate for example or sand extraction, speculation or impunity and it was getting bogged down into another fight that was on top of the one they were leading against the powers that be who were clamping down upon the peaceful street demonstrations.  

What lessons can we draw from this long experience? We can keep its exemplarity, how long it lasted, its momentum, its means of organisation and its democratic functioning, the direct involvement of populations and how it was training for citizenship. The agreement between the government and Arouch is also important as it was on the implementation of the demands of the El-Kseur platform and was signed by the head of the government and the delegation of the Arouchs citizen's movement
 

This movement is not perfect, it has been criticized and still raises some questions, especially questions linked to the fact that the organisation did not take off in the Algerian regions despite the fact that the populations from other regions adhered to the ideals and sympathised with the movement. The movement does however deserve credit for having become an example for citizens of the Kabilia region and nationally. It also organised itself and demanded social justice and the right to the values of citizenry. 

3/  The mobilisation of civil society 

Local culture creates a type of sustainable development that gives way to a social contract that allows to define a village as a place where the good of the community can thrive. This leads to migrants connecting with citizens of the Kabyle areas and the modifications that have been taking place over the past decade in human and financial flows. 

In this part, we will focus on the observation of the modalities of mobilisation and/or demobilisation of civil society for the protection of the environment. We will start by the example of a project which set up a plant for the collection, sorting and recycling of refuse in the Tizi-Hibel village. Then we will look at the practice of local development through the Djoua festival that has been taking place since 2009 and creates an interaction between local communities and emigrants. Is this originating a new mode of governance that supports Kabylian villages with funds from migrants? 
We will talk of the assets and shortcomings of inclusive local governance of the local territorial area of Kabyle villages and its link with the regional and global level. It bases itself on traditional values to take these societies towards sustainable development that meets the populations expectations in what concerns human, cultural, political social, economic, environmental, legal and democratic development. We will lay out both cases of raising funds  from migrants in order to support local projects and initiate local development in an environment in which citizens are disengaged and uninterested in political affairs for many reasons both objective and subjective. 
3-1/ The plan to build a refuse collection, sorting and recycling plant 


When you study the modifications in form and quality of the migrant community of Kabyle villages you see that there is a sudden increase in quality. They want to be increasingly involved in the improvement of the villagers' environment. They have better qualifications and more interesting jobs than their predecessors and therefore have a higher social status than them. This encourages them to revive initiatives for the funding of social and cultural projects in their village. 
Population growth means that rural areas are more urbanised. This brings along a change of lifestyle and the way in which people consume. Villages are therefore faced with the problem of managing household waste (local communities and villagers cannot find any solutions). This waste threatens the direct environment of the villagers. Until recently, waste management had to do with cleanliness and the respect of nature. 
This situation attracted the attention of the Tizi-Hibel Association 
 since its creation in 1987 (this is an association under the French law of 1901). It put the issue of household waste management in the village at the centre of its concerns. The association initiated a project to set up a waste collection, sorting and recycling plant for the village refuse; it worked with the village committee, an association that was responsible for the management and operation of the project, cooperating with communities and various financing structures.  

Overview of the project's content: 

· The objective of the project is to eliminate household waste and to organise the upkeep of the common spaces of the village. 

·  The setting up of a unit that is in charge of the following operations in separate waste collection: from transport to a sorting centre, the treatment and sorting of waste to separate products that can be recycled (glass, paper, plastic etc...) from biodegradable waste, the elimination of waste through the sale of recycled products or the composting or donation of organic waste to farmers. 

· The creation of a Tizi-Hibel association for the protection of the environment (ATPE) 

· The creation of two new positions. The employees are in charge of monitoring the project to ensure that the village waste treatment and disposal plant is operating smoothly and to maintain the collective areas and equipments in the villages. 

· This is the breakdown of the projects costs(100 000€ in total): 

· 24 000 €  to purchase the equipment (tractor, dump truck, winch and tools) 

· 76 000 € to fund the construction of a recess, a hangar and adapt existing buildings

· The funding comes from several sources: 

· Tizi-Hibel Association: 


18 000 €
Obtained 

· French residents: 



20 000 €
Currently raising funds 
· Residents from Canada and other countries:
10 000 €        
Currently raising funds 

· Algerian residents:



25 000 €
Currently raising funds 

· Ait Mahmoud APC:



10 000 €
(materials, engines, basins) Obtained

· Subsidies from Adoma


3500 €       
Obtained 

· Forim               



15 000 € 
Obtained but dependent on other funding  

Villagers' contribution to the funding amounts to 55 000 €. Fundraising operations have been launched in Algeria, Canada and France to collect contributions.  

This project was initiated at least two decades ago. However it still hasn't been completed for several reasons. First of all there is the issue that can be found in all the villages of the Kabyle area that is linked to the lack of property taxes. Secondly, there is no local authority that is authorized to make a decision and take control of the issue of the management of household waste. Thirdly, some village committees that are at the service of the administration lack in moral authority. Fourthly there is the high cost of living. Fifthly, there is the intrusion of individualism which cannot be reconciled with the collective lifestyle. Finally some villages are eaten up by a culture of dependence.  

3-1/  The Djoua Festival

The DJOUA association
 launched a new initiative. It started as a local initiative but then was developed with the emigrant community that was organised in associations abroad. This association launched a new reflexion on various aspects of the protection and development of local heritage and tourism. This reflexion had a huge impact in the local populations of its territory. 

The DJOUA village is on the Arouch territory of the Ath Bimoun, on the high land that verges the sea between Bejaia and Tichy. The Djoua village and its territory are in the direct hinterland of Bejaia the regional capital. It is one of the fifty villages that lake up this confederation. It is a small Kabyle village perched on the Djoua Mountain. The Djoua Mountain measures 1005m in height and dominates the Bejaia gulf. This is an area that used to be the home of the weekly market and is the place where the wise men of the villages would meet to settle villagers’ conflicts.

In the past, the villagers used to practice mountain agriculture, they used the land in the most efficient way possible. They cultivated holly oak (akherouch), the Algerian oak, the elm, the white poplar (safsaf), vines, olive trees, honey, wax etc... They bred cattle, goats, bees and practiced the traditional crafts: woodcutting, blacksmiths, shoemakers, ship building, making soap from coal, basket making, tile making etc...  

The DJOUA village regressed because of the national liberation war first, then the rural exodus towards urban areas. This led to villagers abandoning traditional local social life and activities. Therefore, facilitators decided to revive these traditions and local economic life by highlighting the region's potential especially the development of tourist activities. The main problem of the DOUJA association is the desertion of villages despite the panorama. After concerting with different parties, a revival plan was developed for the DOUJA village, converting it into a tourist village. 

The objectives of this project were first and foremost to revive economic activity by combining the areas covered by the tourist, agricultural and crafts sectors in a logic of sustainable local and rural development and protecting the architectural heritage, by enhancing the natural and cultural assets and rehabilitating local skills. 

The actors developed a series of arguments that could support this project. The assets of that are hidden in the village territory are listed: 

- ''An exceptional natural site that has all the necessary ingredients for a real economic enhancement of the region. The sun, the sea, the mountain, archaeological sites, favourable terrain, a healthy, clean and welcoming environment etc...

 - A historic heritage that is a wealth of cultures, traditions and millennial know how which were inherited from the prestigious past of a region which was at the cross roads of several civilisations.”

The realisation of this major project did not go unnoticed by most of the populations of the area which is affected by poverty. The populations expect a positive impact from this: job creation, companies, training programmes and the revival of production and trade activities. 

The success and sustainability of this founding project depends on the involvement of society at a local level as it triggered development of the territory that must mobilize all the skills and knowledge to produce original and innovative operations. 

Within this project to revitalize the DJOUA village through local development based on the assets mentioned above, an annual festival was introduced. So a titanic job was initiated to systematically list uninhabited houses and the cadastral plan of the neighbouring properties. As part of this initiative, a citizen building company, DOUJA construction, was created, At the same time, the members of the association organised themselves in order to raise the necessary funds. The first festival in 2009, was the official launching of the project. A series of activities had been organised for the event and the festival was divided into several areas. The economic area had the form of a “souk” and was made up of stands held by craftsmen and associations. There also was a cultural area dedicated to cultural and artistic manifestation, an area for conferences and discussions and an area with fun events which had been organised for children and young people. 


The Djoua model, despite the many difficulties it was faced with is a perfect model of local, regional and national governance mobilizing themselves and having an influence. It has become a space where local, national and international actors can network. The Djoua festival was held for the third time in 2011 and managed to rise to the challenge posed by the authorities constraints and the attempts that were made to sabotage it. It now is a yearly event that attracts tens of thousands of visitors and has hundreds of participants, from several continents. It is a space for discussion and trade which creates a synergy of artists, cultural actors, academics, civil society organisations and local representatives. This festival generates income on a seasonal basis that was designed within the Djouja project, a project that will bring future initiatives that will revitalize the area and mobilize human resources and financial fluxes, that will reinforce solidarity with the vulnerable populations that live in insecure conditions and are affected by unemployment.   

Conclusion 

For the State, the issue of local and global governance is an issue of power and management. The Algerian legislator chose a middle ground: they instituted a governance that was both decentralized and deconcentrated, thus diluting responsibilities and multiplying decision-making centres, thus dividing up the population control system. This makes the coordination operations of different actors inoperative and is the source of conflicts of interest. 

The rules that manage local communities are the rules that define the outline of local governance. The experiment which started when the country opened up to multipartism encourages the authorities to start modifying the laws that regulate the functioning of local communities by adopting the principle of a local governance. This local governance would involve civil society who would work with elected representatives, in local communities. The local communities would have prerogatives, missions and local political power. This would be within the framework of a wide decentralisation in order to confirm a strategy for local development, and also to bring the village up to the level of basic territorial unit, a unit that plays an important part in integration and is a linchpin of local governance, reviving local markets; Recognising that the village unit is already armed by the traditional politico-administrative organisation and that it has experience and prerogatives in conflict management  will reinforce local governance through the mobilisation of citizens and direct control of the public funds. It will become a model for a local governance that is democratic, inclusive and social.
This functional model will revive the practice of direct democracy by guaranteeing  that village communities live in harmony with their territorial environment and that the management of resources is correct, by ensuring that budgets are managed in a an objective and rational manner. The goal with a permanent direct concertation with citizens is to make decisions through the democratic consultation of the all the components of the village in order to come to a consensus on the issues that have to do with the development and future of the village. 

Even though this system has positive aspects, there also are some defects that must be corrected as can be seen in the previous examples. Reorganising the governance structure will help address the lack of funds for the secularisation of a lasting local governance. It would help anticipate adverse effects linked amongst other things to the dehumanisation of local territories. The administrative and financial constraints that organisers of civil society have been faced with at the local level and the insufficient involvement of the authorities at the level of local communities and the reluctance of the central authorities all show how necessary this change is. 

It is an alternative model that respects the principle of active subsidiarity, that involves all the cells that make up the village community in Kabylia. It is very helpful for social, economic, environmental, legal and cultural issues and involves citizens of the community that make up the villages, the Arouch, the district and the inter-district relationship at the edges and it affects several villages that depend on several local communities. 
There is an issue of political will; it is the prerequisite of the solving of the issue of reorganising governance structure. This reorganisation is the mother of all pending the reforms being discussed in Algeria. It sets up a democratic model of organisation for the state and is supported by a Governance Charter that is adapted to every local territory. If there is no in depth discussions that includes politicians, civil society and the levels of government that have decisional power, Algeria will not manage to get out of its current military style governance.   
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Appendix: the El Kseur platform
	EL KSEUR PLATFORM

	
"We, representatives of the provinces of Tizi Ouzou, Bgayet (Bejaia), Bouira, Boumerdes, Setif, Bordj Bou Arreridj, Algiers, and the coordinating committee of Algiers universities, met today, 11 June 2001, at the Mouloud Feraoun Youth Hall in El Kseur (Bgayet Province), and adopted the following list of demands:

 
1. The state must urgently take care of the wounded victims and the families of the martyrs of repression during the incidents. 
 

2. Trial by civilian courts of all the perpetrators and sponsors of these crimes and their removal from the security services and public office.

 
3. Martyr status for every victim of dignity during the incidents and protection of all witnesses of the tragedy. 

4.  Immediate departure of the gendarmerie brigades and the CRS (riot police) reinforcements. 

5. Ending legal proceedings against all protesters as well as discharging those already tried during the incidents.  

6. Immediate halt of repressive measures, intimidation and provocation against the population.  

7. Dissolution of the inquiry committees set up by the authorities. 

8.  To meet the Amazigh [Berber] demand in all its (identity, civilization, linguistic and cultural) dimensions without a referendum or conditions ; and the recognition of Tamazight as a National and Official Language.

  
9.  For a state which guarantees all social and economic rights and democratic freedoms. 


10. Against the policies of underdevelopment and pauperization of the Algerian people. 
 
11. To place all the state’s executive duties as well as the security bodies under the effective authority of democratically elected institutions. 

12. An urgent social and economic programme for the entire Kabylia region.

13. Against Tamheqranit (literally contempt) and all forms of injustice and exclusion.

 
14. A case by case resitting of regional exams for the students who were unable to sit them.  
15. Introducing unemployment benefit equivalent to 50 per cent of the minimum wage for job seekers.  


WE DEMAND AN OFFICIAL, URGENT AND PUBLIC RESPONSE TO THIS LIST OF DEMANDS


ULAC SMAH ULAC 

THE STRUGGLE CONTINUES   




�	 See Jean Cartier-Bresson's work: Economie politique de la corruption et de la gouvernance (Political Economy and the corruption of governance) L'Harmeattan Editions, Paris 2008


�	 They are the first inhabitants of North Africa and define themselves as free men who will not submit to a central authority. 


�	 The criterion used to name or depose members of the tadjmaat depend on the villages and vary.


�	Younes ALDI explains that customary law in Kabilia is based on two sources. The first is Laada which is an orally transmitted custom and the second is taarfit. Taarfit is the interpretation of the Laada by the village Djemaa. 


�	 The represent the families that populate the village


�	The members of the Adrum or Akharub groups name a representative, the Taman.


�	The authorities, which cannot cope with the scale of the events of the Black Spring, use horrific violence against the peaceful demonstrators. As the days passed, tens of people were killed and thousands were wounded.


�	See the Annex: the El-Kseur platform 


�	See the texts of the guiding principles: www.aarach.com


�	 This is the global agreement for the implementation of the El-Kseur platform that was signed on the 15th January 2005


�	Tizi-Hibel is a kabilian village about 20 km to the north of the Djurdjura mountainous range and is at an altitude of about 800m. The village has around 3000 inhabitants and is made up of two hamlets (Tizi Hibel, Agwni Arous) whose administrative name is Tizi-Hibel


�	This information comes from the Tizi-Hibel Association 


�	Association for the protection and development of tourism in  DJOUA


�	 Source preparation and presentation document for the DJOUA festival which took place from the 1 to the 11 August 2009 
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